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CHAPTER 6. pp 99-115 

 

The chapter views Ignatius of Loyola more as an institutional and spiritual rather than a 

systematic theologian. Educated later in life, Ignatius acquired only modest theological 

training; yet, his intellectual and spiritual formation was entirely oriented toward "helping 

souls1". This pastoral purpose defined both his personal journey and the charism of the 

Society of Jesus. Ignatius's agenda was fundamentally not about doctrine, as were reformers 

like Martin Luther; instead, it was centred on the practices of discernment2, prayer, and 

apostolic availability. His contribution was not doctrinal precision but pastoral orientation. 

 

The key works of Ignatius's - the Spiritual Exercises, the Constitutions, and a voluminous 

amount of letters he penned - are not professional theological treatises but guidebooks on 

spiritual growth, communal governance, and pastoral ministry. The Spiritual Exercises of 

Ignatius offer a structured methodology for prayer and discernment, and The Constitutions 

(developed with the help of Juan de Polanco) provided the regulatory and organisational 

structure of the Society of Jesus. The letters he composed - numbering in the thousands - 

range widely concerning pastoral topics, advancing spirituality and administrative concerns. 

 

The chapter highlights both continuities and discontinuities in Ignatius's life. The unifying 

threads were his lifelong desire to help souls and his conviction that God communicates 

directly with individuals, which grounds his method of discernment. At the same time, his 

personal journey shifted radically from soldier and courtier to hermit, pilgrim, student, 

preacher, and finally superior general of a worldwide religious order. His focus also changed 

from an individual ascetical life to the governance of a religious institution and the 

emergence of an apostolic body. 

 

One of Ignatius's greatest legacies was the introduction of mission3 as a distinctive mark of 

apostolic life. The Jesuits could be sent anywhere, freed from the conventual obligation of 

common prayer. This allowed for a new model of religious life expressed through mobility, 

flexibility of place, and service to the universal Church. It resulted in an expansion of the 

Society of Jesus into many different ministries of service to the Church, particularly 

3 Mission: The Jesuits pioneered their modern use as being sent for apostolic service 
anywhere in the world, not tied to a monastery or parish. 
 

2 Discernment: Ignatian practice of reflecting on inner movements (consolation and 
desolation) to seek God's will in decisions (see Glossary for further explanation). 

1 Helping souls: Ignatius's lifelong phrase for promoting people's integral growth in faith, 
education, and service. 
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education in which its schools and universities became the hallmark of Catholic reform and 

global evangelisation. 

 

Key Ideas: 

St. Ignatius of Loyola 

 

→ Not a traditional theologian: The author argues that Ignatius was not a theologian in the 

academic sense. His writings were not systematic theological treatises but practical 

guides—especially the Spiritual Exercises—aimed at shaping Christian life and ministry. 

• Spiritual Exercises (practical discernment guide). 

• Constitutions (collaborative governance with Polanco). 

• Letters (pastoral advice, community building). 

→ Approach to Formation & Leadership 

• Entered studies late; motivated by "helping souls" ¹. 

• Prioritised practical ministry and discernment. 

• Formed companions in Paris → Society of Jesus. 

→ Core Convictions 

●​ Central purpose: helping souls. 

●​ God acts directly in human life (discernment² as key to leadership). 

→ Continuity & Change 

• Soldier → hermit → pilgrim → student → superior general. 

• From personal prayer to institutional governance. 

• Adaptable leadership for new contexts. 

→ Jesuit Contribution to Mission  

• First systematic use of "mission" ³ as being sent for service anywhere. 

• Apostolic over monastic model: flexible, mobile, universal. 

• New asceticism: practical spirituality for ministers in the world. 

• Establishment of schools and universities as apostolic frontiers. A founder of a 

mission-oriented educational institution. 

 

Key Insights for today's leaders  

1.​ Ignatius as practical leader 

●​ His focus was not on theological debate but mission effectiveness. 

●​ He modelled a style of leadership that privileges discernment, collaboration, 

and adaptability. 

●​ His life and writings provide tools for today's leaders to integrate the 

intellectual, interior, and relational dimensions of their mission. 

2.​ Pastoral and Relational Theology 

●​ Theology for Ignatius meant guiding people in prayer, decision-making, and 

mission. 

●​ His letters show how he formed communities and networks for service. 
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3.​ Discernment as a Leadership Tool 

●​ Ignatius trusted that God works directly in human experience. 

●​ Discernment remains the core method for Jesuit governance. 

4.​ Global Mission Orientation 

●​ By freeing Jesuits from monastic prayer obligations, Ignatius gave them 

mobility. 

●​ His global mission and correspondence illustrate networking and 

collaboration—core to Jesuit higher education today. This enabled schools, 

missions, and networks to flourish worldwide—anticipating today's Jesuit 

higher education ecosystem. 

Conclusion: 

In sum, Ignatius's originality lies not in doctrinal innovation but in forging a new synthesis of 

spirituality, governance, and mission. His life and writings reveal a theology that is practical, 

pastoral, and dynamic, oriented toward discernment, service, and the transformation of 

individuals and institutions. 

 

By: Susana Di Trolio, Spain, 2025.  
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